
• A standard system that can easily be kept up-to-date
• An audit template that arose directly from the Sprint365 template
• A flexible solution that ensures that you never get stuck again
• Minimal involvement & time consumption for Rosti Groups own people and resources
• A price that was significantly lower than previously experienced

Rosti Group had several different ERP systems around the world (Dynamics AX, IFS 
etc.), most of which had been tailored to the company. Furthermore, the systems 
existed in different versions, and several of them were getting close to “end of life”.

Local charts of accounts and cost structures appeared, as well as a myriad of 
local/personal Excel sheets and BI applications. It was almost impossible to 
achieve transparency in the business. 

The management came to the conclusion that there was a need for a dramatic 
modernization and standardization of business processes and systems. A line 
had to be drawn in the sand.

They wanted new thinking in the ERP area and they didn’t want a new, complex 
solution with many special adjustments. Instead, they chose the template-based 
approach from Sprint365, which gave Rosti Group a finished and ready-to-run  
concept, based on standards.

It was important that the solution could be easily rolled out in the individual  
countries, and that the system could be continuously updated, so that you  
could ensure that you did not fall behind again.
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SITUATION (what was the problem?)

SOLUTION (what did they do about it?)

RESULTS (what did they get out of it?)

CUSTOMER SUCCESS STORY
MANUFACTURING

Rosti Group implements D365 on  
8 locations using a template

“The cooperation with 
Sprint365 has been 
really good, and that 
is absolutely essential. 

This was not just an IT 
project, it was actually 
one of the largest  
and most important 
business projects we 
have had in recent 
times.”

Lasse Bjørn Jensen 
Group IT Director 
Rosti Group

About Rosti Group 
Rosti is a global plastic injection moulding 
company and contract manufacturer to 
some of the world’s leading manufacturers 
in the packaging, consumer appliances, 
business machines, home automation, 
medical and automotive sectors.


